SURFSIDE COLONLY, LTD

BOARD OF DIRECTORS MONTHLY MEETING

SURFSIDE COLONY OFFICE

TUESDAY, OCTOBER 14, 2008

BOARD MEMBERS PRESENT: K.C. Coultrup, acting president, Dave Jones and Sandra Redding

GUESTS: Chressa James, Judy Wiles, Richard Pearson, Bibbi Mesmer and Darlene Cahoon. Verizon engineer, Roman Mendoza

K.C. Coultrup called the meeting to order at 6:35pm and recognized a quorum present.  He indicated Dave Evans was not able to attend the meeting therefore he would act as Meeting Chairman.

MOTION: by Dave Jones to approve the September 23, 2008 board meeting minutes as written.

Second: by Sandra Redding  

Vote: Unanimous

Motion: Carried

UPDATE FROM VERIZON 

Verizon engineer, Roman Mendoza gave a report on the fiber optic proposed installation.  There is already conduit to each home in Surfside.  It will take approximately one week to place all fiber optic lines through the manholes.  The following week they will splice the lines and complete the work.  They will not have to close the street.   Work will commence 3 to 4 weeks from now.   They may or may not use a vendor to do the installation however Verizon will do all of the splicing.  The only place they may have to dig would be for the hub placement located outside the Surfside back gate on Anderson Street.  Mr. Coultrup requested a set of plans for the job to review.  Mr. Mendoza will send a set to the office.  There will be a pre construction meeting that the Board or representative will be welcome to attend.  All work will take place Tuesday through Thursday.

SHAREHOLDER ISSUES

No issues were brought before the board

COLONY FINANCES

K.C. Coultrup indicated we are on budget.  He reviewed the aging of Accounts Receivable.  The new fee policy will go into effect next month.  This month’s statements will indicate the new policy to be enforced next month.   Money has been taken out of Bank of America and is being sent to Community Bank to buy more CDars, collections of CD’s.  This will result in over $300,000 in CD’s. 

STREET RESURFACING

Mr. Coultrup has set up a Job Walk to take place Wednesday 22, 2008 at 10 am.  He will get pricing for different levels of resurfacing by the following Wednesday.

SURFSIDE WEBSITE

Mr. Coultrup had spoken to the webmaster and he said he could not do the web camera.  It would cost between $4000 and $5000 therefore may not be realistic to pursue.  It was suggested the Seal Beach lifeguards may share in the cost.  

Using the website as a communication tool for the colony was discussed.  Chressa James is authorized to place information on the website.

SAND FILL

The sand fill project is to begin late December or early January.  John Kriss will contact the board to indicate the date of the pre sand fill meeting with the engineers.

STREET CLEANER

Report was moved to the November meeting

DISASTER COMMITTEE

Mrs. Redding indicated Surfside Colony is going to participate in the Southern California mock disaster November 13, 2008 at 10am.  The committee is going to meet to determine the level of participation. 

NEWSLETTER SURVEY RESULTS

Chressa James had survey result from 42 respondents.  A discussion ensued.  Ms. James will have a more complete report for the November meeting.

COLONY SURVEY

Mr. Coultrup indicated the land survey company, Jones Cahl & Associates is near completion of the colony wide survey.  It will cost approximately $8000.  The tax districts will be paying the bill. 

PROPERTY TAX

Mrs. Redding indicated she would be working with Ms. James to identify the specific property parcels with the parcel numbers for property taxes.

LIBRARY

The board acknowledged how great the colony library looks and wanted to thank Pat Taylor, Bibi Mesmer and Sandra Thompson for their hard work.

TRANSPONDERS & DECALS

Ms. James asked the board if there is a limit to the number of decals and transponders that one homeowner can purchase.  Discussion ensued and the decision was left for future consideration. Ms. James is to send the board a summary of the current policy for their consideration. Ms. James described the new decals, blue and white, a little smaller than the current decal.  She will order 2000 decals for approximately $330 plus artwork.  She was given the price of $12 per transponder.  She will get more information on price if we purchase more.

PARKING POLICY

Bibi Mesmer asked if there could be a policy where permission could be given by the office for extended periods of time for parking in the parking lot.  Currently that time is 48 hours.  The board discussed this idea and agreed to consider a change in policy.

As there was no further business brought before the board, the meeting was adjourned at 7:30pm.

Respectfully submitted,

Sandra Redding, Secretary

