SURFSIDE COLONY LTD

BOARD OF DIRECTORS MONTHLY MEETING 

SURFSIDE COLONY OFFICE 

TUESDAY, September 8, 2009 

BOARD MEMBERS PRESENT:  Mr. Dave Evans - President, Mr. K.C. Coultrup – Vice President, Ms. Darlene Cahoon, and Mr. Steve Wiles
GUESTS PRESENT:  Chressa James, Rich Pearson, Jim Haskett (A69), and Jon Regnier (B51)
MEETING OPENED:  Mr. Dave Evans called the meeting to order at 6:32 pm and recognized a quorum. 

MINUTES MOTION:  Tabled until next month. 
SHAREHOLDER CONCERNS:  none.  Juan Forester A98 called that the guards would not allow him to park employee parking spaces during the busy holiday week-end.  It was explained to him that this is their instructions.
COLONY FINANCES REPORT BY K.C. COULTRUP:  The Board reviewed the Accounts Receivables aging.  The AR summary has a few more delinquent items on this report.  The persons have been spoken to, and will be worked.  Send additional statements on the 15th.
Mr Coultrup is going to work with Chressa to get the budget loaded into Quick Books for the reports.  Mr. Coultrup mentioned that Chressa gives him two reports, the P&L and Balance Sheet, and he says we are on track and schedule.  The bank accounts are monitored and fine.
He discussed a request for additional funds from the Tax Districts for landscape lighting repair.  Funds are supposed to be preapproved, so he needs to work with Mrs. Sandy Redding for the meeting on the 28th.  A quote was obtained for $10800; modified to the 10k hour bulbs; then analyzed; however, the fixtures were purchased for $5800 with 30 day terms; so Todd will do the repairs.  Chressa will set up a meeting between Coultrup and Redding.
Finally, $23,000 was the reimbursement from the District for this month.
COLONY ISSUES by Mr. Dave Evans
SAND REPLENISHMENT:  Mr. Evans indicated that he was told it will be done in approximately 30 more days.  Mr. Evans said he received two calls over the week-end concerning the worker’s trucks – no real issue.
FRONT GATE PROJECT PROPOSAL:  Mr. Evans then indicated the plans are in the Coastal Commission.  An attorney is to help us get on the agenda for approval.  
COLONY DRAINAGE:  Mr. Evans has spoken with Dick Cahl requesting information on the Stormwater Chamber System as an alternative to the B Row Valve information from several months ago.  Dick Cahl learned about the system of Storm Chambers, as it was designed for beach runoff because it disperses the water.  The percolator rate would increase to a much improved level.  (The current system is a bag which does not hold much water.  The chambers handle much more.)  Mr. Cahl is suggesting this system versus overloading the Red Valve on back B Row.  Also, the cost would be less than a larger B Row Valve which was discussed several months ago.
FRENCH DRAINS:  The Chambers are also a possibility to help with the overflow from the drains.  Mr. Evans asked that we obtain quotes for each drain to be replaced with Chambers.  Also, ask if we can learn enough from one replaced on an easement (not the parking lot ones) that we can do the others ourselves or if it is too complex.
PARKING LOT SLURRY / ASPHALT REPAIR:  Mr. Coultrup had a visit from a bidder who is available within the next few weeks during this great weather month.  The bids were for various levels of work:  minor ($20k), medium ($30K), and full redo ($40k).  Due to dry time, the bids included “quick dry” slurry which is more expensive, but conducive to the minimal time areas can be closed to cars.  Also, the bids included stripping which has to occur after slurring.  Discussion occurred as to which work would make sense with the projects in progress in the colony.  It was decided to ask for a final bid for A Row and North C Row, not the parking lot.  It will be a square foot bid.
BEACH CLEANING EQUIPMENT PURCHASE:  Mr. Evans stated that the new equipment work much better!  It works so well that it picks up much less sand compared to the old one.  This will reduce the tonnage in the dumpster.  The tractor needed its front wheels attended to for pull strength, and this has been completed.  This transition occurred during the past two months.
LIGHTING FIXTURES:  SCE sent a letter and a demo fixture for free lighting in the colony.  This fixture has amber lighting and shields to direct the lighting.  A new type will be installed for 60 days next to one which costs us for our comparison and discussion at next month’s meeting.
NEW BUSINESS:  The Board has none.
ADJOURNMENT:  As there was no further business brought forward, the meeting was adjourned at 7:37 pm.  (An Architecture Committee meeting occurred after the board meeting.)
Respectfully Submitted,
Darlene M. Cahoon
Darlene Cahoon, Substitute Board Secretary for Sandy Redding
Next Board Meeting:  October 13, 2009 at 6:30 pm
